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Agenda
After a general update and a review of recent and upcoming events, we will have a brief review of

the Incident Command System then we will have a group tabletop training exercise with Detective
Steven Patriarca of the Boxborough Police Department and Chief Paul Fillebrown of the
Boxborough Fire Department.

Updates - general
e CERT - Community Emergency Response Team
e Grants- EMPG MRC, ARPA, EMPG CERT
e MRC Region 4a reorganization, Central Middlesex MRC

Organization updates
e Introduction of new members

Event reports
e Merrimack Valley gas explosion — Hosted by LVC

e Firefighter rehab training — Hosted by LVC
e FreeBee/Harvest fair September 10th

Upcoming events
e Boxborough flu vaccination clinic October 26" 3-6pm Blanchard school
e CPR practical in-person

Long-term planning (goals, events, training, etc.)

Shelter walk-through/drill — Blanchard, November

BERC shelter trailer — update inventory list/new volunteer orientation
Search and Rescue drill - TBD

Local training events — Littleton? Stow? Acton? Ideas for training?
Membership recruiting planning/ideas

Other business
e | AM Responding

Training
e ICS refresher
e Tabletop exercise #1

Next Meeting
e TBD, monthy schedule?



